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Vorlesungsinhalte
Grundlagen von Unternehmensanwendungen
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m Einflhrung zu Unternehmensanwendungen
m Enterprise Resource Planning
o Rechnungswesen und Planung
— Betriebswirtschaftliche Konzepte
— Simulation mit Valsight
o Kundenauftragsabwicklung
o Materialwirtschaft: Einkauf, Produktionsplanung
o Personalwesen
m Kundenbeziehungsmanagement (Customer Relationship Management; Gast: Prof. Carsten Hahn)

m Datenbankkonzepte flir Unternehmensanwendungen
(inkl. spaltenorientierter Hauptspeicherdatenbanken)

m Enterprise Cloud Plattformen zur Erweiterung und Integration von Unternehmensanwendungen
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Planung und Simulation
Planning Practices

Today’ s

Practices

0 Bottom-up
planning

0 Fixed Budgets

0 Detailed planning

0 Historical view
(monthly plan /
actual comparison)

0 Lagging indicators

0 Assuming ongoing
business

g &

44 &

Best / Next
Practices

0 Strategy based
planning

Customer Value Proposition

Results in an aligned budget (effectiveness)
Reduces time consuming iterations (efficiency)

0 Performance Budgets:

planned resources /
costs related to
targeted performance

0 Revised Budgets

Integrates financial plans with operational plans
Enables for ‘tougher’ analyses

Enables for faster actions

0 KPI Planning based
on benchmarks

0 KPlI related HR
compensation

0 Scenario planning

Avoids irrelevant number crunching
Eliminates the last ‘Zentralkomitee’
Provides better committed figures

Provides deeper insights

0 Predictive view
(Rolling forecast)

Leads to a continuous entrepreneurship and a
greater agility

0 Enables for smoother analyses
0 Leading indicators 0 Enables for early warnings by disclosing existing
information
0 Focus on impact of 0 Allows different planning approaches for ongoing

initiatives

]

business and new business
Provides a complete view on a BU
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Planung und Simulation
Business Planning Framework
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Functional
Planning

Planning

Strategic Planning

Strategic Strategic
Business KPI
Plans fas Schemata

Financial Planning

Fin. Statement
Planning

Expense
Planning

Profitability
Planning
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Sales and Operations
Planning
Demand
Planning
Purchase Sales
Planning Planning




Planung und Simulation ﬂ Hasso
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Corporate Time
i Strategic Planning Tasks
&
i Financial Planning Roles
i Sales & Operations Planning E
BU’s )\ ) \( Regions

— —>

— Financial Planning — Financial Planning

3 ¥ ; o ¢

_,| Sales & Operations Planning —»| Sales & Operations Planning 6
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Planning

€ Financial Planning



Planung und Simulation
Planungsprozess

Abteilung
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Marktg. Vertrieb Vertrb. Vertrb. Log. Prod. Kst. Betr.Abr. Contr/ Kaufm
ProzeR Contr. Ltr.  Disp. Ltr. Ltr. (Kalk) ReWe Ltr.
1 Absatzplanung | @ | 14—1> 12— 13- 1.4
2 Stammdaten B 2,2 / 2,5
3 Uberleitung SOP | [ 3,3 3,5
v
4 SOP K 45— 4,6
. ) r
5 Uberl. Leistungspl.| [ 5,5 > 5,8
Vg
6 KST-PLanung & 6,7
7 Plankalkulation | [ 7,8_
8 Umsatzplanung | [ 81—> 82— 831> 84 \>‘
9 Ergebnisplanung | [ 9.3 £ 9.9
10 GuV & Bilanz F 10,9 —> 10,10
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S/4 HANA SAP Analytics Cloud

Prasentation Workforce Planning
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= @ Fies / LancingPage Qa ¢ ¥ @ 0
v File Tools Data Display Controls. Edit
Home

01 My Employees 00 Home 01.1 Employee Overview | 01.2 Manage Employees

Edit a single employee

@ Cost Center (1)

Plan Employee

@ Employee Version Plan*
Lillie Phelps Employee Katrina Espinoza
) Katrina Espinoza HCM Position Mechandiser
Safa Knights Date Jan (2020) Feb(2020) Mar(2020)  Apr(2020) May (2020) Jun(2020)  Jul(2020) Aug(2020) Sep(2020) Oct(2020) Nov (2020) Dec (2020)
Stefania Holland Job Grade z5 25 z5 2 z5 5 5 5 z 5 z5 z5
Jaye Whitley Frm—
Boké Rose Slosn Active FTE 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 000 000
Taryn Moore
o Parental Leave - - - - - - - - - - - -
Sabbatical - - - - - - 1 1 1 1 1 1
Show Inactive Values (151) Salary 4,255.41 4,255.41 4,255.41 4,255.41 4,255.41 4,255.41 0. ﬂﬂ* 0.00 0.00 0.00 0.00 0.00

n Schedule Sabbatical ‘
Execute Data Action

h Schedule Parental Leave

n Promot rioee
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Planung und Simulation

Werttreiberbaume (1/2)

By - Product -> Brand-> Category
- Customer -> Customer Group
- G/L Account
- Time

Net Sales

Variable

Product Cost

Cost

—| Activities |

_I

Freight |

Personnel
Costs

Production

Marginal
Income
Operating | |
Profit
—| SG&A |

Marketing

Depreciation

_I

Other |

Share of
Voice

Market Share

Innovations

Purchased
Fin. Goods
~ |Commodity
Volumes Prices
Raw
Materials FX Rate
Inflation
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Werttreiberbaume (2/2) Institut
Market Size
—1  Volumes Portfolio
Segmentation
Volume/Value
Share
Adv. Spend
Net Sales | — .
Market Price
List Price
Price Index
— Net Price
Consumer
Deductions
By - Product -> Brand-> Category
- Customer -> Customer Group Customer 14
- G/L Account

- Time



Valsight

Prasentation Fuel Cost Simulation
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000 < >0 & app.valsight.com ¢ (N Wul) W) -
- (V] [ Validation Node Checkup =~ “y* Configure Submodels
& Back to the Model List ® 2019 Pl el B
2019 o © Upload Data

Operation Editor: No Node selected

Click on a node to select it %

No Node selected

Click on a node to select it

Sales Volume (Actus)
incs

Consumption
int

Diesel price
in €4

Truck Load
Intour/cs.

[ Single Select | Tree Select [CRECH (1] Add Section ll ® Add Node



