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Ilike... -
What was great? What worked in the course/in the teams?

Lectures on

More self- Team
. : . roject
reliance in communication b ;
Kanban managemen
Rollenverteilung FE edback von
Gastvortrage ermoglicht tiefen - N
g Einblick in SM/PO/PM TUtu"?ﬂ o
Rolle Meetings
B e
Es war eine Vorlesung
die am meisten praktisch
orientiert war und hat
viel SpalR gemacht!
B
I learned ... ki

What were your biggest takeaways? What surprised you?

Short & concise Kanban lacks central
presentation of

re ports tickets

"Pull" of Kanban

lead to less
overwork

Shared core Ask for
working hours help early

Ruby is How to organize
weird scrum meetings

How to work
with GitHub in
big teams

what "Merge Hell"
is and what to do
about it

Every team was
a single BP
project

WebDev skills were
a prerequisite

Projektnote mehr
gewichten
2

Explicit inter-
team comm.
structures

Iwish...
Looking back, what did you wish was different?

Team commitment
was as high in
Kanban as in Scrum

Finding working
times were
easier

Transparentere
Bewertung

T —

mehr thematische
Diversitat in
Gastvortragen

- e A livestream
"Uberstunden" :

(in Kanban) were available
There were less POs ha_d also
doublings with been given a

SWT technical intro

Vorlesungsinhalte
mehr auf SWT
abstimmen

Gastvorlesungen
genauer ankindigen
(Titel, Vortragende)

Clearer separation
of roles when
communicating

T —

Let'stry...
What could we adapt and evaluate?

Adapting
Ambassador Scrumban
Principle
more structured Start work of
being feedback by teaching POs & PMs
responsible to R R LR Es simultaneously

each other




