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Biggest challenges in the project up to now have been… 
● communication between teams regarding dependencies and who is responsible for 

foundational changes 
● knowledge of libraries that are included in the project 
● Continuous Deployment specifics, using a Docker file 
● design-Teams: Communication and collaboration with rest of the teams. Creation of 

wireframes as Design-Teams vs. PO  
● Definition of a common Definition of Done 
● Prioritization of features/tickets by business value 


